Revolutionizing Non-
Emergency Medical
Transportation

An Opportunity in Scalable
Healthcare Logistics
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The Problem

of patients miss medical appointments each
year due to a lack of reliable transportation.

« Hospitals are having problems discharging patients leading to
a dramatic rise in operational cost and congestion

« Emergency rooms often up-code patients to qualify for
stretcher transportation by ambulance to ensure patients are
,discharged

« Nursing home residents are missing appointments and
suffering lengthy delays due to a lack of adequate door-
through-door wheelchair transportation solutions

 Doctor Offices and medical centers are experiencing
operational inefficiencies due to missed or delayed
appointments



The Solution

Slide Transportation provides dependable, HIPAA-

compliant NEMT services across Chicagoland:

o)

Assisted Ambulatory &
Wheelchair
Transportation

02

Real-time dispatch &
scheduling

03

High-touch for hospitals,
emergency rooms, post-
acute and skilled care
facilities, and direct-pay
clients.

04

Strong pipeline of
hospital and medical
center partnerships



Market Opportunity

$15B+ 30+

Value of the NEMT Market Hospitals in the Chicago areo

(and growing fast) (massive discharge potential)

36M /yr. Long-term
demand

Hospital Discharges (U.S.) Based on aging population &
(CDC, 2022) increasing chronic iliness




Business Model

Revenue from: Trip Rates

. Medicaid « Ambulatory: $40 per trip +$4/mile

« Managed Care Organizations « Wheelchair: $69 per trip +$4/mile

« Some Healthcare Organizations

 Private Pay - Additional surcharges (bariatric fees,
» Direct Pay Contracts wait time and out-of-area fees,

« School Districts unloaded mileage fees, and more)

« Workers’ Compensation
« No-Fault Insurance



Traction

7 years of experience

A Proven Record of $2 Million revenue by 2027
Success since 2019..

Pipeline with Multiple Chicago-lbased
hospitals

Solid foundational contracts with
serious revenue upside through
acquisitions and expanded service

Experienced in compliance, logistics,
and payer engagement




Growth Strategy

Accelerating Growth Through Strategic M&A, Regional
Expansion, and Scalable Partnerships

 Scale to $10M+ annual revenue

« Secure contracted partnerships with Chicagoland's many hospitals and medical
centers

« Add new wheelchair accessible ADA-compliant vehicles to meet growing demand

» Establish strategic partnerships with agencies, providers, and facilities

« Expand nationally through mergers and acquisitions

« Achieve IPO readiness within 60 months




Competitors

« Owl Transportation
« Greater Chicago Transit

Senior Circulator A

THE CITY OF DUBLIN & SHARE MICROTRANSIT

Completive

L andscape

« Door-through-Door Service
« Evening and Weekend Availability
 Bariatric Friendly and Accessible

« Slide is NEMT-ONLY!
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Use of Fund

. Every
dollar drives growth, scaling
through acquisitions and expanding
market presence through increased
capacity.

Fleet Expansion (45%): $555,750
Hiring & Staffing (25%): $308,750
Working Capital (15%): $185,250
Marketing & Contracts (10%): $123,500

Technology (5%): $61750
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Our
L eadership
Team

Saddiq Hafeez, President

Founder and President of Slide Inc. with experience across finance,
real estate investment, and healthcare transportation operations.
Founded Slide Transportation in 2019 with a focus on scaling
healthcare transportation through operational efficiency, direct facility

contracts, and long-term industry expansion.

Toyce Hogsett, Vice President

Corporate leader with over a decade of experience in operational
leadership, organizational performance, and strategic execution.
Specializes in building high-performance teams, operational alignment,

and scalable business systems.

Robert J. Norwood, Operations Manager

Healthcare and emergency medical professional with over 11 years of
frontline EMS and healthcare experience. Brings expertise in
emergency response, patient care, transportation operations, and

compliance management.
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Investment Ask

Minimum Target
Amount $50K

$500 at .50cent/share

Exit Strategy: IPO or
Acquisition
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Thank youl!

Phone Number
(720) 262-8708

Email Address

Info@slideinc.io

Welbsite

https://slideinc.io/
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